Parham Parish Plan ACTION PLAN

	Issue
	Action
	Lead

Organisation
	Partners


	Resources
	Progress



	Traffic- volume/speed/
	Form a working party to investigate viability of obtaining mobile speed/radar gun. 


	Parish Council.


	Suffolk Police 

Environment & Transport.  Five villagers identified a wish to be trained to use a mobile speed radar gun.
	Funding, time, training, insurance
	·  Suffolk Constabulary conducting speed checks and surveys SIDS camera. Community speedwatch considered – agreed not to proceed - lack of volunteer involvement

· Highways informed about desire to impose a 30 mph Speed Restrictions on all three Greens

	Traffic - highway/pavement issues

NOW ADDRESSED
	Consult with SCC to maintain verges and pavements
	Parish Council
	Environment & Transport, Saxmundham
	Time
	· Pavements along the B1116 were relayed with new curbing  2004 New cracks referred to SCC 

· Highways informed of concern about vehicles damaging verges Hall Hill

	Low cost housing
	Initiate discussion with Suffolk ACRE, SCDC Planning Officer & Housing Association
	Parish Council


	Suffolk ACRE 

SCDC,

Housing Association
	Time
	· Affordable Housing Steering Group set up. Successful bid for funds to build four new dwellings. Funds redeployed following failure to identify  site.

	River Ore flooding
	Form a working party and consult with the Environment Agency 
	Flooding Group
	Environment Agency
	Time
	· Flood Prevention Group report produced and .meetings continuing
· Council agrees contribution towards Brick Lane scheme-residents decide not to proceed

	Play area
	Identify new parents willing to assist with the weekly checks to comply with insurance requirements
	Parish Council
	Local parents
	Time
	Parham Youth Group agreed to check the play area on Monday nights during light evenings

Review of usage outstanding

	Access & reception of TV/Mobile phones/

Telecommunications
	Inform service providers of the poor reception
	
	All relevant communications companies
	Time
	Need for monitoring in the light of wind farm development and switch over to digital signal

	Litter
	Litter patrol to organise itself to cover entire village
	Parish Council
	SCDC

Eleven villagers expressed a willingness to form a litter patrol
	Time
	Litter pick                                                                  scheme continues using team of local volunteers as necessary. Spring litter pick being organised  

	No access to Recycling banks within the Parish
	Identify a suitable site and consult with recycling companies
	Parish council
	SCDC

Recycling companies
	
	· SCDC collection includes brown waste. Twin bin for  tins and plastic now operating..

	Development for small group of houses
	Draw to the attention of the SCDC the need for a small development of small non subsidised housing.  Boundary increase to allow availability of land
	Parish Council


	Suffolk ACRE; SCDC 

Private landowners
	
	No progress – SCDC 

LDF 2007  identifies Parham as possible `local service centre` with opportunity for infill or small groups of housing

	17 to 25 years, access to facilities
	Identify need for community transport and act upon findings
	Parish Council 
	Suffolk ACRE Rural Transport Partnership 
	
	

	Footpaths/Public rights of way
	Survey to identify poor signage and access, and act upon findings
	Parish Council Footpath Officer
	Environment & Transport, Saxmundham
	Five parishioners identified as willing to help maintain footpaths
	· SCC installed new signs in 2005

· Resource priority survey conducted in 2006 by Parish Council

· Parish Footpath Officer Rose Carr

	Emergency strategy
	Form a working party and survey parish to identify resources to set up an Emergency Strategy
	Parish Council
	SCDC

Four villagers are willing to be involved in the preparation of an emergency strategy
	Funding available via Good Neighbour Scheme Funding application
	Emergency Strategy revisited in 2008. Public meeting held. Continuing efforts to recruit to steering group

	Good Neighbour Scheme
	Form a working party to set up the scheme
	Three parishioners identified to form a working party
	Parishioners

Suffolk ACRE (Gavin Hodge)
	Funding via Awards for All
	Response to Suffolk ACRE presentation in 2005 poor.

No clear identified and unmet need at present.

	Low flying aircraft
	To monitor disturbance and take relevant action
	
	MoD

SCDC
	
	Change in air flight patterns promised with development of wind farm. Need for continuing  monitoring of military aircraft. Complaints referred to Wattisham. 

	Electricity supply
	To monitor interruptions to supply and advise accordingly – noting wires in trees.
	Parish Council
	EDF
	Time
	Reports to EDF re wires through tree on the Bridge

	Publicity of the work of the Parish Council
	Promote registration of personal email addresses with the Parish Clerk to disseminate information quickly
	Parish Council
	None
	Time
	· Parish Council

 producing occasional Newsletters to supplement reports in Parish Magazine

· Council Website pages

 being updated by webmaster

	Keep older people aware of the services available to them
	Identify a volunteer to become a local link for Age Concern
	Parish Plan Steering Group
	Volunteer identified at Parish Plan Open Day
	Time
	Jackie Foster volunteered to become Age Concerns LOCAL LINK person.



	Adult Education
	To investigate further interest in specific subjects
	VHMC
	SCC

Extended schools
	Time
	· WEA Class superseded

 by weekly  tutored Literary Class

	Drama Club
	To investigate further interest
	VHMC
	Two adults and one child expressed an interest
	Local Network Fund (children)

Awards for All
	· Initial interest  but in the

 absence of a organiser not pursued 

	After school club/ Holiday Play Scheme
	Investigate further interest in starting either/both of these activities
	VHMC
	SCC

Extended schools
	Local Network Fund
	Village Hall Committee still seeking individual/s to lead this initiative. 

	Rambling Club
	Interested villagers to organise & publicise
	Community Champion
	Eight parishioners interested
	Time and effort
	· Parham Ramblers have

 met each month (except Dec) since inception in 2005

· Information about

walks in Parish Magazine & on website

	Gardening Club
	Interested villagers to organise & publicise
	Community champion
	Five parishioners interested
	Time and effort
	Awaiting individual/s to lead and organise 

	Snooker Club
	Interested villagers to organise & publicise
	VHMC/Parham Social Club
	Four
	Time and effort
	· Insufficient interest in regular Thursday sessions.

· Snooker room now open on Friday `Village Nights`

	Activities for children: 

Creative Art
	Identify interest in setting up a creative art club
	VHMC
	Extended Schools activity One volunteer identified at Open Day event 6/11/04
	
	· Initial interest not

 carried through. VHMC still interested in pursuing idea 

	Composting scheme
	Investigate further interest
	Parish Council
	Suffolk ACRE 

One volunteer identified at Open Day event 6/11/04
	
	· SCDC brown bin

collection being taken to Silverlace Green site with polluting consequences



	Village map
	Investigate erection of map on bus shelter or near notice board
	Parish Council
	One volunteer identified at Open Day event 6/11/04
	Funds required

Investigate necessity for planning permission
	· Need for Village map to

 be re-visited


Abbreviations:

Suffolk ACRE: Action with Communities in Rural England

SCDC: Suffolk Coastal District Council

SCC: Suffolk County Council

VHMC: Village Hall Management Committee

MoD: Ministry of Defence
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